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Draft AGENDA

Partner Meeting PartiSEApate
Graal-Müritz /Germany / January 2013
IFA Graal Müritz Hotel (www.ifa-graal-mueritz.com)
	Day / Time / Who
	Topic

	Monday, 14th January 2013

	Members of ALL Pilot Groups (experts from Norway also invited)

	10:00-10:30
state of play
	Round Table of Pilot Projects:

· Overview on Work Plans for each pilot project / current state of play

· Discussion

	10:30-11:00
zoning concepts
	Presentation of different Zoning Concepts:

Germany:

· BSH (EEZ for Baltic Sea) 

· Min MV (12 sm for Baltic Sea)

· BaltSeaPlan Pom Bight Approach

Poland: 

· Approach Gulf of Gdansk MSP 

· Approach Middle Bank MSP

· Polish Pom Bight Approach

	11:00 - 11:30
	Coffee Break

	11:30 – 13:00 

zoning continued
	Sweden:

· Ideas of for possible zoning concepts
Optional ???
· Presentation of zoning concepts from Latvia / Lithuanian MSP areas 

· Presentation from Norwegian MSP area

	13:00 – 14:00
	Lunch Break

	Separate meetings for each Pilot Group

	14:00 – 15:30
	· Working Steps in each Pilot Case

· Possible separate studies to be commissioned / TORs
· Agreement on Zoning Concepts to be used in given pilot cases
· Next Steps

	15:30 – 16:00
	Coffee Break 

	All together – ALL experts should be present !!!

	16:00 – 17:30
	Update of VASAB Compendium:  “Tour de Table with short PPTs”: 
· Findings of each PartiSEApate country on current state of VASAB Compendium (2009)

· Essential differences between 2009 and now
· Discussion

	17:30 – 18:00
	Approach to pan-Baltic Stakeholder Meetings (WP4 Coordinator)
· State of the Art, Stakeholder Lists, Workshop Concepts, Calendar, Dates
· Agenda for the Next Day (e.g. schedule for individual consultations)/ Points of Discussion  

	Evening
	Proposal: Common Dinner in hotel jointly with all other PartiSEApate participants


	Tuesday, 15th January 2013

	Who?
	Only MSP Expert Group 
	All PartiSEApate project partners

	9:00 – 11:00
	Work Plan for MSP Expert Group:

· Presentation of project action plan (zoning, SH workshop concepts, expectations towards experts)

· How to get to VASAB recommendations?

· Expectations / Discussions

· Role / Method of VASAB Expert….
	Approach to pan-Baltic Stakeholder Meetings (WP4 Coordinator)
· Individual consultations with hosts

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Proposals / Discussion on Structure for updated VASAB Compendium 

· Wrap Up

· Agreement

· Next Steps
	Approach to pan-Baltic Stakeholder Meetings (WP4 Coordinator)
· Individual consultations with hosts continued

	13:00 – 14:00
	Lunch Break

	Afternoon
	All PartiSEApate project partners

	14:00 – 15:30
	Market Place of WP4 workshops: 8 tables/posters (one per topic) run by host of workshop
Presentations by each host - followed by discussions:

· Concept, key speakers, agenda, topics for each pan-Baltic Workshop
· Who can contribute what?
· Revised concepts

	15:30 – 16:00
	Coffee Break

	16:30 – 17:00
	Intro to Communication Activities (EPCO)

· Presentation of Communication Concept to PartiSEAPate
· Website, Website Maintenance, Basecamp, Flyer, etc.

	17:00 – 18:30
	Individual Break

	18:30 – 19:30

pre-dinner
	Brainstorm:

· Initial ideas for joint project outputs: reports from SH workshops, handbook, etc.

	Evening
	Proposal: Common Dinner/activity in town (venue tbc)


	Wednesday, 16th January 2013: Next Steps 

	Morning 
	All PartiSEApate project partners

	09:00 – 10:00
	Early morning brainstorm:

· Reactions from last two days

· PartiSEApate Indicators

	10:00 – 11:00
	Agreements for ALL project partners:

· Next Steps in MSP Pilot Projects

· Next Steps in WP4 Workshops

· PartiSEApate Communication

	11:00 – 11:30
	Coffee Break



	11:30 – 13:00
	Open Time –  to be filled by individual working groups

	13:00 – 14:00
	Lunch Break


	14:00 – 15:00
	Closure of Meeting – joint wrap up


After 15:00 Departure of Participants / Meeting with JTS (Norway, etc.) 
	eu.baltic.net
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	Part-financed by the European Union 

(European Regional Development Fund and European Neighbourhood and Partnership Instrument)
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